Module 07: Critical Thinking
Critical Thinking: The Nature of Change (105 points)
In this module, we learned that everything is in a state of constant change. This is a challenge of strategic management, as the industry environment is driven by technology, consumer needs, politics, economic conditions, and many other influences. Consider these influences as you select one of the following cases to analyze.
Eastman Kodak’s Quest for a Digital Future (R. M. Grant, Contemporary Strategy Analysis: Text and Cases, 10th ed., Wiley, 2019)
OR
New York Times: Adapting to the Digital Revolution (R. M. Grant, Contemporary Strategy Analysis: Text and Cases, 10th ed., Wiley, 2019)
Once you have selected your case, read Chapter 8 and the assigned reading. Remember that a case study is a puzzle to be solved, so before reading and answering the specific case questions, develop your proposed solution by following these five steps:
1. Read the case study to identify the key issues and underlying issues. These issues are the principles and concepts of the course area which apply to the situation described in the case study.
2. Record the facts from the case study which are relevant to the principles and concepts of the course area issues. The case may have extraneous information not relevant to the current course area. Your ability to differentiate between relevant and irrelevant information is an important aspect of case analysis, as it will inform the focus of your answers.
3. Describe in some detail the actions that would address or correct the situation.
4. Consider how you would support your solution with examples from experience or current real-life examples or cases from textbooks.
5. Complete this initial analysis and then read the discussion questions. Typically, you will already have the answers to the questions but with a broader consideration. At this point, you can add the details and/or analytical tools required to solve the case.
Case Study Questions:
1. What is the nature and source of organizational inertia for the company? Detail the drivers of industry evolution for this company.
2. What were the challenges of technological change (especially when it was a “disruptive technology” and embodied “architectural innovation”)?
3. Discuss the difficulties the company had in developing new organizational capabilities.
4. Evaluate and recommend different approaches to managing strategic change including organizational ambidexterity, scenarios, crisis management, capability development, dynamic capabilities, and knowledge management.
Your well-written paper should meet the following requirements:
· Be 4 to 5 pages in length, which does not include the required title and reference pages, which are never a part of the content minimum requirements.
· Use Saudi Electronic University academic writing standards and APA style guidelines.
· Support your submission with course material concepts, principles, and theories from the textbook and at least two scholarly, peer-reviewed journal articles unless the assignment calls for more.
· It is strongly encouraged that you submit all assignments into the Turnitin Originality Check before submitting it to your instructor for grading. If you are unsure how to submit an assignment into the Originality Check tool, review the Turnitin Originality Check—Student Guide for step-by-step instructions.
· Review the grading rubric to see how you will be graded for this assignment.






Required
· Chapter 8 in Contemporary Strategy Analysis
· Chapter 8 PowerPoint slides in Contemporary Strategy Analysis
· Cuc, J. E., & Miina, A. (2018). Classifying the business model from a strategic and innovation perspective. Journal of Business Models, 6(2), 15–18.
Recommended
· Blake, L. J. (2017, September). Differentiated CSR: Standing apart from the CSR crowd. Journal of Leadership, Accountability and Ethics, 14(2), 85–104.
· Ooi, S. K., Amran, A., & Yeap, J. A. (2017). Defining and measuring strategic CSR: A formative construct. Global Business and Management Research, suppl. Special Issue, 9(4), 250–265.
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